
2021 Hurricane Ida 
LDEQ Incident Command 
Incident Action Plan (IAP) 

A Louisiana State Trooper keeps watch over damaged homes on Grand Isle on Tuesday. 
By Eric Levenson and Gary Tuchman, CNN 

Operational Period: Starting: 08:00 / 18 Sept 21 
Ending: 08:00 / 19 Sept 21 

Single Point of Contact (SPOC) 225-219-3640 

Hotline Numbers 

DEQ 888-763-5424 
EPA 866-EPA-SPIL 
NRC 800-424-8802 

Louisiana State Police (LSP) 225-925-6595 



.~.~!.~~~~~--~~.!................................................................ . 2 .. Operational Period ................................... ~~ .. !. .. ~.! .. ,. 
Hurricane Ida 

From: 09/1812021 / 08:00 

To: 09/19/2021 / 08;00 

INCIDENT OBJECTIVES 
ICS 202 

3. Incident Objective(■) 
.............. ,., ..................... , .... ,,, ...... , ...... ,, .................... , .. ,,,, .... ,,,, .... , .... ,,., .... , .... ,,,, .. ,, ...... , ............. , .. ,nou ,• .... • .. •••H1nn,,n .. n,,,,n•ot1•n•t•n• .... •• .. ntn .. , .. , .. ,. .. , .. , .. , n ,,Hnn ,1•-••• .. • ....... , ... , . .......... -.,.u .. n1• 

1, Ensure health and safety of responders and the public by conducting operations in accordance with the approved site safety plan. 
2. Maintain contact with federal. state and local partners to ensure efficient response to needs. Coordinate post storm activities. 
3. Demonstrate the ability to disseminate the information collected to partner agencies per agency requirements. 
4. Input and maintain information in Web EOC 
5. Continue contact with Priority I and II facilities, radiation licensees, and all parish contacts as needed 
6. Coordinate with parishes to review, approve and activate emergency debris sites 

4. Operational Period Command Emphasl■ (Prlorltt•, Key O.Clslon. for Operr,tlonal Period) .................................................................................................................................................................................................................................................................................................. 

1. Develop plan for appropriate ICP staff, evaluate and provide appropriate "right sizing" of the organization to correlate with operational needs 
2. Complete detailed 214s as required and submit at the end of each pay period. 
3. Identify and secure necessary supplies for field Operations. 
4. Work with OTS and Weston on ensuring Response Manager Is operational 
5. Continue working with federal and state partners on post-storm activities 

6. Conduct phone. facility damage, waste water treatment plant. debris, landfill and underground storage tank site assessments 
7. Conduct air monitoring using the Mobile Air Monitoring Lab (MAML) and inspection of ambient air monitoring sites 

8. Conduct assessment of orphan containers 
9. Conduct inspections of oil spills 

10. Maintain communication with parish liaison contacts to provide assistance 

5. Safety Objectives .................................................................................................................................................................................................................................................................................................. 
1. Weather Hazards - Be aware of any potential road hazards while driving 
2. Reporting Injuries - 0 Is very crucial to report all injuries to your Supervisor or Safety Officer. 

3. COVID-19 -Follow a~ appijcable COVID-19 protocols (social distancing. PPE. etc). 

~ .. (MIik if Attac~ 

"m.. 1car20~r~·-.. :n. iZJ-.a,funai'A& .... $. lg!vM!ll. ~. -"~TisT ........ --.. -~·~"Tes. -207.-. ·:1nc""ident~zalion. "ciiait ___ "ij'tfottlef: ...... E~en. ·cy-f~loii~--® IC$ 204 • ~ List O IC$ 215 - ()pera1iQn,al Pl.trlning Worfc~ 181 ~ Hospital Directory 
D ICS 2.05 • locideol R&dlo C-onwrwnt¢ations. Plan 181 ICS 21ta • IAP Safety Ana~is D Olnet: tx~loo Otpl'lan Container Maps 
181 ICS 2058 • Incident Communications Plan O JCS 230 • Dally Meeting Sc~ 0 o ti.: Weather Forec::ast 
181 ICS 206 • Medlcal Plan 181 Other: Safety Message O Other. J«, Hazard Analysis 
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181 Approved SI._ 5ar.y Pa.M Located .t: #CP, LDEQ 

Erin Roberls, l.OEQ 00/17/2021 H,i:00 

Date 

09/17/2021 15:00 

V ... ____ .. ___ , _____ ._,. _____________ .,. ... .,, ... _.,...,.., ________________________ ....., ... .,. ....... _ ..... ____ .,.. , . .,..,_.,. _____ ... .., _____ , . .,. _ _ ___ "" ___ "_ .. _______ .. 

INCIDENT OBJECTIVES ICS 202 



1. Incident Name .. ~ .. ~!?!~~~.!.~!~~---···················~~--! ... ~.~- ORGANIZATION ASSIGNMENT LIST 
Hurricane Ida From: 09/18/2021 / 0800 

ICS 203 To: 09/19/2021 I 0800 

3. INCIDENT COMMANDER J COMMAND STAFF I. OPERATIONS SECTION ....................... .. ...... HOHHHIHHHOOHHOOHHIHI .......................... ............................................... T .............................................................................................. 
Incident Commander Daniel Lambert, LDEQ _ _ Chief Jamie Phillippe, LDEQ 

Deputy IC Margaret Parker, LDEQ I 

Deputy IC Karen Price, LDEQ •· Orphan Container Recovery J ER Branch 
Safety Officer Jim Pate, LDEQ 

.............................. Director ·r Jerry Lang, LDEQ ............................................................. 

Information Officer Greg Langley, LDEQ 

Liaison Officer Karen Price, LDEQ b. Urban Search & Rescue I Stream Monitoring Branch 
Parish Liaison Officer Linda Piper, LDEQ Director David Greenwood, LDEQ 

c. Faclllty Communications Branch 
.............................. Director 'l '"Kim Corts, LDEa·- ··--·····------······------.. , .................. , .... , ..... 

4. LOGISTICS SECTION 1 ................................................. " ....................................................................................... 
Chief Evan Bordes, LDEQ d. UST Branch --

Supply Unit Leader I Jared Champagne, LDEQ Director Kenny Kimball. LDEQ 

•· Remediation Branch 
Director Regina Philson, LDEQ 

5. PLANNING SECTION f. Debris Branch 

Chief Erin Roberts, LDEQ Director Mike Hahn, LDEQ 

Documentation Unit Jillian Strickland, LDEQ g. Radiation Branch 
Resource Unit Paul Bergeron, LDEQ Director Karen Burgard, LDEQ 

Situation Unit Heather Toney, LDEQ Licensing Group Scott Blackwell, LDEQ 

Data Management Unit Tara Nixon, LDEQ Surveillance Group Dwayne Stepter, LDEQ 

h. Nuclear Power Plant Branch 
Director Brad Schexnayder, LDEQ 

I. Reglo_nal Office Branch 

ARO Rhonda McCormick, LDEQ 

CRO 

KCO Jimbo Earles, LDEQ 

NERO Casey Head, LDEQ 

NWRO Mark Juneau, LDEQ 

SERO Brian Tusa, LDEQ 

SWRO Billy Eakin, LDEQ 

BLO Steve Lorio, LDEQ 

J. Drone Operations Branch 
Director Jason Smith, LDEQ 

k. Mobile Air Monitoring Lab (MAML) Branch 

Director William Felicien, LDEQ 

I. Source Water Aa .... ment Branch 
Director Jesse Means, LDEQ 

m. HQ Fleld Anessment Branch 
Director Rob Thomas, LDEQ 

7. FINANCIAL SECTION 
Chief Fran Falke. LDEQ 

Time Unit Leader Angela Fabre, LDEQ 

Procurement Unit Ldr Robyn Geddes, LDEQ 

NOTES: 
H oH,0,0000,, 0 .. HOOooo .. ooHH .. HHHOOHH"Of HO .. HHOOHHOOHH,HOHHOo,Ho _ u _ _ ..... ,...,. ..... . ........................................................................................................................... -.... , ............... 

ICS 203 will be updated as needed, finalized at the end of this operational 
period, and submitted in tile final IAP. 

9. Prepanld By: (PlaMlng Chief) 1 Date Tlme 
,u,H1tnHHnHonH,nH01HH o- u, .......... , .. ,, ...... , , ...... , .... , ...... , , .... ,, .... , .. , .... , , ...... , .. , .. , .. , , ...... , ...... , , ...... .,, ...... , ...... ,, .... , ...... , , ,oonuon uon .. .,N,no,, ... ,, .. nn• 10°, .. .-............ ,,, ......... , .... , .......... , .... , .. ,.,, .. .,, .. , _ .. , , 

Erin Roberts • LDEQ I 0911112021 1500 

ORGANIZATION ASSIGNMENT LIST ICS 203 



1. Incident Name 2.OperatlonalPerlocl Date I Time 3.ESF Assignment List 
From: 09/18/2021 I 08:00 

Hurricane Ida To: 09/19/2021 / 08:00 10 ICS 204 

4. Branch 5. Dlvlalon/Group.lStaglng 

UST Group Faclllty Damage Assessments 
8. Operations Personnel 

ICS Position Name Affiliation Contact # (s) 

Operations Section Chief Jamie Phillippe LDEQ 225-219-0944 

Group Supervisor Kenny Kimball LDEQ 225-219-3935 

7. Resources Assigned "X" Indicates 204a attachment with addltlonal Instructions I 
Strike Team/Task Force/ #of t Resource Identifier Leader Contact Info. # Persons Reporting Info/Notes/Remarks 

UST-1 
Kenny Kimball 225-219-3935 

2 
9/18 -Assessment of UST sites in □ Clinton Twilley 225-219-3803 affected parishes 

□ 

□ 

□ 

□ 

□ 

□ 
8. Work Assignments 
Assess underground storage tank facilities in impacted parishes. Facilities are listed in the Parish lists provided to each team. Complete 
spreadsheet entries and forward to Erin Folse for QA and entry into TEMPO and EDMS. 

9. Special Instructions 

Minimum Level D PPE as needed, ear plugs, hard hats for overhead hazards, steel-toed shoes. and work gloves (nitrile duty gloves, leather 
gloves). Beware of Hoodwaters. slips, trips, falls, unknown materials within debris. security, handling of unknown chemicals, and the movement 
of containers. It is recommended that insole inserts belie used v.tlile performing operations in debris fields to prevent foot injuries. 

10. Communications (radio and/or phone contact numbers needed for this anlgnment) 

Name/Function Radio: FNHIISVlltem/Channel 
Team 1 Radio set to zone *DEQ-BR3 

Emergency Communications: '-•" 211 1,nr!, m1,1r QQl!ltl2!!1 ,.hlJl.f 
11. Prepared by Date/Time 12. Reviewed by Date/Time 13. Reviewed by (IC) Data/Time 

Erin Roberts, LDEQ 09/17/21 / 1400 Erin Roberts PSC 09/175121 / 1400 Daniel Lambert 09/17/21 / 1400 

I ASSIGNMENT LIST ICS 204 I 



2. Operational Period 
1. Incident Name 

Date/ Time 3. ESF Assignment List ICS 204 
From: 09/18/2021 I 0800 

Hurricane Ida To: 09/1912021 I 0800 10 

4. Branch 5. Division/Group/Staging 

Southeast Regional Office Debris Site Assessment 

8. Operations Personnel 

ICS Position Name Affiliation Contact# (s) 

Operations Section Chief Jamie Phillippe LDEQ 225-219-0944 

Branch Director Brian Tusa LDEQ 504-736-7717 

7. Rnoun:es Anlgned "X" Indicates 204a attachment with addltlonal Instructions I 
Strike Teamtrask Force! #of + Resource Identifier Team Composition Contact Info. # Persons Reporting lnfo!Noles/Remarks 

SERO-DSA-1 
Lindsay Maloan 504-736-7741 

2 09/1812021 - Debris site assessments □ Mike Wiley 985-532-3615 

SERO-DSA-2 
Sophia Ong 504-736-7760 

2 09118/2021 - Debris site assessments □ Angela Scheuer 504-736-7723 

SERO-DSA-3 Zoila Osteicoechea 504-736-7740 
2 0911812021 - Debris site assessments □ Kristen Latiolais 504-736-7739 

Davina Witte 504-736-7728 

□ SERO-DSA-4 Tyler Williams 504-736-7729 2 09118/2021 - Debris site assessments 

□ 

□ 

□ 
B. Work Anlgnmenta 
Assess TSDR sites in impacted parishesfmunicipalitles to determine compliance with EDAO and Debris Management Plan. Complete checklist, 
TEMPO entry and submit copies to EDMS. 

I . Speclal Instructions 

Minimum Level D PPE as needed, ear plugs. hard hats for overhead hazards, steel-toed shoes, and work gloves (nitrile duty gloves, leather 
gloves). Beware of floodwaters, slips, trips, falls, unknown materials within debris, security. handling of unknown chemicals, and the movement 
of containers. It is recommended that insole inserts be used while performing operations In debris fields to prevent foot injuries. 

10. Communications (radio and/or phone contact numbers needed for this assignment) 
NamelFunctlon Radio: FrealSvatemlChannel 

Team 1-4 Radio set to zone *DEQ-BR3 

Emergency Communications: Call 1.11 and 1{2ur OQeratJ.ons Chief 

11. Prepared by Datelllme 12. Reviewed by Date/Time 13. Reviewed by (IC) Date/Time 

Erin Roberts 09118121 / 1000 Erin Roberts, PSC 09118121 I 1000 Daniel Lambert, IC 09/18121 / 1000 

I ASSIGNMENT LIST ICS 204 I 



1. Incident Name 2. Operational Period Date I Time 3.ESF Assi1:1nment List 
From: 09/1812021 / 08:00 

Hurricane Ida To: 09/19/2021 / 08:00 10 ICS 204 

4. Bninc:h 11. Dlvlslon/GrouplStaglng 

Orphan Container Recovery/ER Orphan Containers 

8. Operations ~nnel 
ICS Position Name Affiliation Contact # (s) 

Operations Section Chief Jamie Phillippe LDEQ 225-219-0944 

Group Supervisor Jerry Lang LDEO 225-219-3616 

7. Reeoun:ea Anlgnecl "X" lndlc:at.. 204a attachment with addlttonal Instructions I 
Strike Team/Task Force/ #of • Resource Identifier Leader Contact Info. # Persons Reporting Info/Notes/Remarks 

Team 1 Jerry Lang 225-219-3616 1 
Monitoring/Stand-by Oil Spills/Orphan □ Containers 

□ 

□ 

□ 

□ 

□ 

□ 

□ 
8. Work Assignments 

Respond to emergencies as needed and coordinate orphan container assessments 

9, Speclal Instructions 

Minimum Level D PPE as needed, ear plugs, hard hats for overhead hazards, steel-toed shoes, and work gloves (nitrile duty gloves, leather 
gloves). Beware of floodwaters, slips, trips. falls, unknown materials within debris, security, handling of unknown chemicals, and the movement 
of containers. It is recommended that insole inserts be used while performing operations in debris fields to prevent foot injuries. 

10, Communications (radio and/or phone contact numbers needed for this aulgnment) 

Name/Function Radio: Frea/Svstem/Channel 
Team 1 Radio set to zone *DEQ-BR3 

Emergency Communications: ~ll 211 ltld: mw: Q.QmtJons {;11.lt.t 
11. P19pared by Date/Time 12. Reviewed by Date/Time 13. Reviewed by (IC) Date/Time 

Erin Roberts, LDEQ 09/17/21 / 1400 Erin Roberts, PSC 09/17/21 / 1400 Danlel Lambert 09/17/21 / 1400 

I ASSIGNMENT LIST ICS 204 j 



1. Incident Name 2.OperatlonalPerlod Date I Time 3.ESF Assignment List 
From: 09/18/2021 I 08:00 

Hurricane Ida To: 09/19/2021 / 08:00 10 ICS 204 

4. Branch 15. Division/Group/Staging 

Debris Branch 

8. Operations Personnel 
ICS PosHlon Name Affiliation contact # (s) 

Operations Section Chief Jamie Phillippe LDEQ 225-219--0944 

Branch Director Mike Hahn LDEQ 225-219-3464 

7. Resources Assigned "X" Indicates 2048 attachment with addlllonal Instructions I 
Strike TeamfTask Force/ #of • Resource Identifier Leader Contact Info.# Persons Reporting Info/Notes/Remarks 

E-mail contact with debris sites, review □ DSA-1 Kimberly Carter 225-219-3891 TBA and approval of sites, monitor 
emergency debris hotline 

□ 

□ 

□ 

□ 
□ 
□ 

8. Work Assignments 
Maintain contact with and review and approval of Emergency Debris Sites 

9. Special Instructions . 

10. Communications (radio and/or phone contact numbers needed for this assignment) 

Name/Function Radio: FrenJSvatAlnlChannel 
Team 1 Radio set to zone *DEQ-BR3 

Emergency Communications: ~l 211 1.nft. l!S!ll' Oaerat/ons Ch/fl 

11. Prepared by Date/Time 12. Reviewed by Date/Time 13. Reviewed by (IC) Date/Time 

Erin Roberts. LDEQ 09/17/21 / 1500 Erin Roberts, PSC 09117/21 / 1500 Daniel Lambert 09/17/21 / 1500 

I ASSIGNMENT LIST ICS 204 I 



1. Incident Name 2. Operational Period Date/ Time 3.ESF 

From: 09/18/2021 / 0800 Assignment List ICS 204 
Hurricane Ida To: 09/19/2021 / 0800 10 

4. Branch 5. Dlvlslon/Group.lStaglng 

Capital Regional Office Debris Site Assessment 

8. Operations Pel'80flnel 

ICSPositlon Name Affiliation Contact# (s) 

Operations Section Chief Jamie Phillippe LDEQ 225-219-0944 

Branch Director 

7. Resources Assigned "Xn Indicates 2048 attachment with addltlonat Instructions I 
Strike Team/Task Force/ 

Resource Identifier Team Composition Contact Info. # 
# of 

Persons Reporting lnfo.'Notes/Remarks • 
TenyDedon 225-219-3331 09/18/2021 - Conducting Debris site □ CRO-DSA-1 
Kyle Gordon 225-219-3364 

2 assessments 

Jenifer Kidd 225-219-3028 09/18/2021 - Conducting Debris site □ CRO-DSA-2 Ashley Henry 225-219-3334 2 assessments 

CRO-DSA-3 Diane Matthews 225-219-3016 09/18/2021 - Conducting Debns site □ 
Courtney Chavis 225-219-3321 2 assessments 

CRO-DSA◄ 
Adam Broussard 225-219-3031 09/18/2021 - Conducting Debris site □ 

Eura DeHart 225-219-3030 2 assessments 

□ 

8. Work Assignments 

Assess TSDR sites in impacted parishes/municipalities to determine compliance with EDAO and Debris Management Plan. Complete checklist, 
TEMPO entry and submit copies lo EDMS. 

9. Special Instructions 

Minimum Level D PPE as needed, ear plugs, hard hats for overhead hazards, steel-toed shoes, and work gloves (nitrile duty gloves, leather 
gloves). Beware of floodwaters, slips, trips, falls, unknown materials within debris, security, handling of unknown chemicals, and the movement 
of containers. II is recommended that insole inserts be used whlle performing operations In debris fields to prevent foot injuries. 

10. Communications (radio andlor phone contact numbers needed for this .. lgnment) 
Name/Function Radio: FraaJSvstem/Channel 

Team 1◄ Radio set to zone •oEQ-BR3 

Emergency Communications: fa.II 111 1,n1t, 1ii1H!r QlZl!ltl!i!nl ri.hlf! 

11. Prepared by Date/Time 12. Reviewed by Date/Tim• 13. Reviewed by (IC) Date/Time 

Erin Roberts 09/18/2021 / 0900 Erin Roberts, PSC 09/18/21 / 0900 Daniel Lambert. IC 09/18/21 / 0900 

I ASSIGNMENT LIST ICS 204 I 



1. Incident Name 2. Operational Period Date I nme 3. ESF Assignment List 
From: 09/1812021 / 08:00 

Hurricane Ida To: 09/19/2021 / 08:00 10 ICS 204 

4. Branch 5. DlvlslonJGrouplStaglng 

Incident Response - Northeast Regional Office 

6. Operations Peraonnel 
ICSPosltion Name Affiliation Contact# (s) 

Operations Section Chief Jamie Phillippe LDEQ 225-219-0944 

Group Supervisor Casey Head LDEQ 318-362-3045 

7. Resources AMlgned "X" Indicates 204a attachment with addltlonal Instructions I 
Strike Team/Task Force/ # of + Resource Identifier Leader Contact Info. # Persons Reporting Info/Notes/Remarks 

IR-NERO-1 Casey Head 318-362-3045 LDEQ- Review, assignment and response of 

□ TBD incidents in Southeast Region to 
provide backup to SERO 

□ 

□ 

□ 

□ 
□ 
□ 

8. Work AHlgnments 

Review and assignment for incidents reported to SPOC in the Southeast Region 

9. Special Instructions 

Minimum Level D PPE as needed, ear plugs, hard hats for overhead hazards, steel-toed shoes, and work gloves (nitrite duty gloves, leather 
gloves). Beware of floodwaters, slips, trips, falls, unknown materials within debris, security, handling of unknown chemicals, and the movement 
of containers. It Is recommended that insole inserts be used while performing operations in debris fields to prevent foot injuries, 

10. Communications (radio and/or phone contact numbers needed for this .. Ignment) 
Namelfunctlon Radio: f......rs ... tem/Channel 

Team 1 Radio set to zone *DEQ.SR3 

Emergency Communications: C.11911 and ~l!r Qe.erat/9.ns Chief 

11 , Prepared by Date/Time 12. Reviewed by Date/Time 13, Revlawed by (IC) Date/Time 

Erin Roberts, LDEQ 09/17/21 / 1400 Erin Roberts, PSC 09/17/21 / 1400 Daniel Lambert 09117/21 / 1400 

I ASSIGNMENT LIST ICS 204 I 



1. Incident Name 2. Operational Period Date I Time 3. ESF Assignment List 
From: 09/18/2021 / 08:00 

Hurricane Ida To: 09/19/2021 / 08:00 10 ICS 204 

4. Branch 5. Division/Group/Staging 

Parish Liaison Phone Calls 

t. Operations Peraonnel 

ICS Posltlon Name Affiliation Contact# (s) 

Operations Section Chief Jamie Phillippe LDEQ 225-21 9-0944 

Branch Director Linda Piper LDEQ 225-21 9-3954 

QA Coordinator 

7. Resources Aulgned "X" Indicates 2048 attachment with additional Instructions I 
Strike Team/Task Force/ #of + Resource Identifier Leader Contact Info. # Persons Reporting lnfo.lNotes/Remarks 

Parish Liaison Linda Piper 225-219-3954 LDEQ- Parish Assistance Communication a TBD 

a 
a 
a 
□ 
a 
□ 

8. Work Aulgnments 
Conduct phone calls with potentially impacted parishes 

t . Special Instructions 

10. Communications (radlO and/or phone contact numbel$ neect.d for Ulla ••lgnment) 
Name/Function Radio: Frea/Svstem/Channel 

Emergency Communications: Cf.II 911 anrt. ~l!:r OQera~ns Chitlf 

11. Prepared by Date/Time 12. Reviewed by Date/Time 13. Reviewed by (IC) D818/Tlme 

Erin Roberts 09/1812021 / 1000 Erin Roberts PSC 09/18/2021 / 1000 Daniel Lambert 09/1812021 / 1000 

I ASSIGNMENT LIST ICS 204 I 



1. Incident Nam• 2. Operational Period Date / Time INCIDENT COMMUNICATIONS PLAN ICS 
....................................................................... ................................................................... u ........................ 

206a From: 09/18/2021 I 0800 
Hurricane Ida 

To: 09/19/2021 / 0800 

3. 2016 Hurricane Laura Communication Contact List Page lof S 

NAME POSITION 
AGENCY 

PHONE NUMBER EMAIL 
AFFILATION 

BERGERON, Paul Resource Unit Leader (225) 219-0789 LDEQ DES PERMITS PAUL.BERGERON@LA.GOV 

SERO Facility Damage 
BERTRAND, Dwayne Assessment Team/ SERO (504) 736-7730 LDEQ OEC SURV DWAYNE.BERTRAND@LA.GOV 

WWTP Assessment Team 

BLACKWELL, Scott 
Radiation Liscenclng 

(225) 219-3639 LDEQ OEC ERSD RICHARD.BLACKWELL@LA.GOV 
Group 

BORDES, Evan Logistics Section Chief (225} 219-3160 LDEQOMF FS EVAN.BORDES@LA.GOV 

BROUSSARD, Adam CRO Assessment Team (225) 219-3031 LOEQ OEC SURV ADAM.BROUSSARD@LA.GOV 

BURGARD, Karen Radiation Branch (225} 219-3670 LDEQ OEC ERSD KAREN.BURGARD@LA.GOV 

CARTER, Kimberly Debris Branch Team (225} 219-3891 · 
LDEQOESWASTE 

KIMBERLY.CARTER@LA.GOV 
PERMITS 

CHAMPAGNE, Jared Supply Unit Leader (225} 219-0744 LDEQ OMF SUPPORT JARED.CHAMPAGNE@LA.GOV 

CHAVIS, Courtney 
CRO Facility Damage 

(225) 219-3321 LDEQ OEC SURV COURTNEY.CHAVIS@LA.GOV 
Assessment Team 

CORTS,Kim 
Facility Communications 

(225) 219-3207 
LDEQOECWATER 

KIMBERLY.CORTS@LA.GOV 
Branch PERMITS 

DEDON, Terry 
CRO Facility Damage 

(225) 219-3331 LOEQ OEC SURV TERRY.DEDON@LA.GOV 
Assessment Team 

DEHART, Eura CRO Assessment Team (225} 219-3030 LDEQ OEC SURV EURA.DEHART@LA.GOV 

EAKIN, Billy Southwest Branch (337) 491-2756 LDEQOEC INSP SWRO BILLY.EAKIN@LA.GOV 

EARLES, Jimbo KCRO Branch (318) 487-5657 LDEQ OEC INSP ARO JIMBO.EARLES@LA.GOV 

FABRE, Angela Time Unit Leader (225} 219-3881 LDEQ OM F FS FISCL ANGELA.FABRE@LA.GOV 

FALKE, Fran Financial Section Chief (225} 219-3864 LDEQ OMF ,FS FISCL FRAN.FALKE@LA.GOV 

INCIDENT COMMUNICATIONS PLAN ICS 205a 



1. Incident Nam• 2.0peratlonalPe~od Date / Time INCIDENT COMMUNICATIONS PLAN ICS 
HIHH ...................... HHHHIHHHHHHHIHHIHOIHIIHIIH HIHHHIHIHIIIHI00,0HH00IUHIIHIIH■ OH0 ■011HIHIOIII 

206a From: 09/18/2021 I 0800 
Hurricane Ida To: 09/1912021 I 0800 

3. 2016 Hurricane Laura Communication Contact Ust Page2of S 

AGENCY 
EMAIL NAME POSITION PHONE NUMBER 

AFFILATION 

FELICIEN, William 
MAML Branch Director / 

(225) 922-1130 
LDEQOEAAIR WILLIAM.FELICIEN@ LA.GOV 

MAML Team PLANNING 

GEDDES, Robyn Procurement Unit Leader (225) 219-3812 LDEQOMF FS ROBYN.GEDDES@LS.GOV 

GORDON, Kyle 
CRO Faciity Damage 

(225) 219-3364 LDEQ OEC SURV KYLE.GORDON@LA.GOV 
Assessment Team 

Urban Search & 
LDEQOEA WATER 

GREENWOOD, David Rescue/Stream (225) 219-3624 DAVID.GREENWOOD@LA.GOV 
Monitoring Branch 

PLANNING 

HAHN,Mike Debris Branch (225) 219-3464 
LDEQ OE5 WASTE 

MIKE.HAHN@LA.GOV 
PERMITS 

HEAD, Casey Northeast Branch (318) 362-3045 LDEQ OEC SURV CASEY.HEAD@LA.GOV 

HENRY, Ashley 
CRO Facility Damage 

(225) 219-3334 LDEQ OEC SURV ASHLEY.HENRY@LA.GOV 
Assessment Team 

JUNEAU, Mark Northwest Branch (318) 676-7475 LDEQ OEC SURV MARK.JUNEAU@LA.GOV 

KIDD, Jenifer 
CRO Facility Damage 

(225) 219-3028 LOEQ OEC SURV JENIFER.KIDD@LA.GOV 
Assessment Team 

KIMBALL, Kenny UST Branch (225) 219-3935 LDEQOEAUST KENNY.KIMBALL@LA.GOV 

LAMBERT, Daniel Incident Commander (225) 219-3368 LOEQ OEC ERSO OANIEL.LAMBERT@LA.GOV 

LANG,Jerry 
Orphan Container 

(225) 219-3616 LDEQ OEC ERSD JERRY.LANG@LA.GOV 
Recovery/ER Branch 

LANGLEY, Gregory Information Officer (225) 219-3964 LDEQOSECR PUB INFO GREGORY.LANGLEY@LA.GOV 

LATIOLAIS, Kristin 
SERO Debris Site 

(504) 736-7739 LDEQ OEC SURV KRISTI N.LATIOLAIS@LA.GOV 
Assessment Team 

LORIO, Steve Bayou Lafourche Branch (985) 532-3466 LDEQ OEC SURV STEPHEN.LORIO@LA.GOV 

LORMAND, Cory CRO Assessment Team (225) 219-3040 LDEQ OEC SURV CORY.LORMAND@LA.GOV 

INCIDENT COMMUNICATIONS PLAN ICS 205a 



1. Incident Name 2.0peraUonalPeriod Date / Time INCIDENT COMMUNICATIONS PLAN ICS 
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AGENCY 
NAME POSITION PHONE NUMBER EMAIL 

AFFILATION 

MALOAN, Lindsay 
SERO Debris Site 

(504) 736-7741 LDEQ OEC SURV LINDSAY.MALOAN@ LA.GOV 
Assessment Team 

MATTHEWS, Diane 
CRO Facility Damage 

(225) 219-3016 LDEQOEC SURV DIANE.MATTHEWS@>LA.GOV 
Assessment Team 

MCCORMICK, Rhonda Acadiana Branch (337) 262-5S88 LDEQOEC INSP ARO RHONDA.MCCORMICK@LA.GOV 

MESSINA, Andrew Planning Section Chief (22S) 219-3676 LDEQOECUST ANDY .MESSINA@LA.GOV 

NIXON, Tara Data Management Unit (22S) 219-3218 
LDEQ OEA Water 

TARA.NIXON@LA.GOV 
Planning ADM 

ONG,Sophia 
SERO Debris Site 

(504) 736-7760 LDEQ OEC SURV SOPHIA.ONG@LA.GOV 
Assessment Team 

OSTEICOECHEA, Zoila 
SERO Debris Site 

(S04) 736-7740 LDEQ OEC SURV ZOILA.OSTEICOECHEA@LA.GOV 
Assessment Team 

PARKER, Margaret 
Deputy Incident 

(22S) 219-3173 LDEQ OEC SURV CRO MARGARET.PARKER@LA.GOV 
Commander 

PATE,James Safety Officer (22S) 219-3642 LDEQOEC ERSD JAMES.PATElll@LA.GOV 

PHILLIPPE, Jamie Operations Section Chief (225) 219-0944 LDEQ OEA WATER JAMIE.PHILLIPPE@LA.GOV 

PHILSON, Regina Remediation Branch (22S) 219-3697 LDEQOEARD REGINA.PHILSON@LA.GOV 

PIPER, Linda 
Parish Liaison 

(22S) 219-3954 LDEQOSECSB LINDA.PIPER@LA.GOV 
Coordinator 

Deputy Incident 
PRICE, Karen Commander / Liaison (225) 219-3612 LDEQ OEC INSP ADM KARE N.PRICE2@LA.GOV 

Officer 

ROBERTS, Erin Planning Section Chief (225) 219-1192 LDEQ OEC SURV ERIN.ROBERTS@LA.GOV 

SCHEXNAYDER, Brad 
Nuclear Power Plant 

(22S) 219-3625 LDEQ OEC ERSD BRAD.SCHEXNAYDER@LA.GOV 
Branch 

SCHEUER, Angela 
SERO Debris Site (504) 736-7723 LDEQ OEC SURV ANGELA.SCHEUER@LA.GOV 
Assessment Team 

INCIDENT COMMUNICATIONS PLAN ICS 205a 
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AGENCY 
NAME POSITION PHONE NUMBER EMAIL 

AFFllATION 

SMITH, Jason Drone Operations Group (225) 219-3906 LDEQ OMF SUPPORT JASON.SMITH@LA.GOV 

STEPTER, Dwayne 
Radiation Surveillance 

(225) 219-3020 LDEQ 0EC ERSD DWAYNE.STEPTER@LA.G0V 
Group 

STRICKLAND, Jillian 
Documentation Unit 

(225) 219-4073 
LDEQ 0ES WATER 

JILLIAN.STRICKLAND@LA.GOV 
Leader PERMITS 

THOMAS, Rob 
HQ Field Assessment 

(225) 219-3604 
LDEQOESWASTE 

R0BERT.TH0MAS@LA.G0V 
Branch PERMITS 

TONEY, Heather Situation Unit Leader (225) 219-3658 LDEQ OEC INSP ADM HEATHER.TONEY@LA.G0V 

TUSA, Brian Southeast Branch (504) 736-7717 LDEQ0EC SURV SERO BRIAN.TUSA@LA.GOV 

TWILLEY, Clinton UST Branch (225) 219-3803 LDEQOEAUST CLINT0N.TWILLEY@LA.GOV 

WALLACE, April CRO Assessment Team (225) 219-3017 LDEQ 0EC SURV APRILWALLACE@LA.G0V 

WILEY, Mike 
SERO Debris Site 

(985) 532-3615 LDEQ OEC SURV MICHAEL.WILEY@LA.G0V 
Assessment Team 

WILLIAMS, Tyler 
SERO Debris Site 

(504) 736-7729 LDEQ OEC SURV TYLER.WILLIAMS@LA.G0V 
Assessment Team 

WITTE, Davina 
SERO Debris Site 

(504) 736-7728 LDEQ 0EC SURV DAVINA.WITTE@LA.GOV 
Assessment Team 

INCIDENT COMMUNICATIONS PLAN ICS 205a 
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PHONE NUMBER 
AGENCY 

EMAIL NAME POSITION 
AFFILATION 

4. Prepared by: Date: Time 

Paul Bergeron, LDEO. Resource Unit Leader 09/18/2021 0858 

INCIDENT COMMUNICATIONS PLAN ICS 205a 



1. Incident Name 2. Onaratlonal Period Date / Time 
MEDICAL PLAN 

From: 09/18/2021 f 08:00 Hurricane Ida To: 09/19/2021 I 08:00 ICS 206 - EPA 
S. Incident Medical Aid Station• 

Medlcal Aid Stations Location 
Paramedl" 

v- No 

4. Ambulance Se,vlces 

Paramldl" 
Name Addre .. Phone 

v •• No 

Acadian Ambulance 300 Hopkins Street Lafayette • LA 911 or 800.259.1111 X 

Acadian Ambulance - Houma 1018 Bond Street Houma, LA 911 or 985.446.3005 X 

E. Jefferson Parish EMS 3120 Vines, Metairie, LA 911 or 504.349.5375 X 

Acadian Ambulance - Lake Charles 174 w. McNeese Street Lake Charles. LA 911 X 

Bossler Parish EMS 5275 Swan Lake Rd Bossier City, LA 911 or 318.741.9201 X 

Acadian Ambulance - Alexandria 105 N. 3rd Street Alexandria. LA 911 or 800.259.3333 

Acadian Ambulance - Monroe 607 N 3"' Street Monroe. LA 911 or 318.582.3781 X 

Acadian Ambulance - Baton Rouge 9213 lnterlineAvenue Baton Rouge, LA 911 or337.291.3333 X 

S. Hoapltals 

Travel Time Hellpad BumCenur 
Name Address Phone 

Air Ground v,. No YH No 

Lafayette General Medical Center 1214 Coolidge St. 337 .289 .8067 X X Lafayette, LA 

Ochsner Foundation 1516 Jefferson Hwy 90, 504.842.3460 (ER) X X New Orleans. LA 

Baton Rouge General 3600 Florida Blvd., 225.387. 7716 X X 
Baton Rouae, LA 

Terrebonne General 8166 Main St. 985.873.4002 X X Houma 

Abbeville General 118 N. Hospital Dr. 337.898.6471 X X Abbeville, LA 

Lake Charles Memorial Hospital 1701 Oak Park Blvd. 337.494.3000 X X Lake Charles, LA 

Rapides Regional Medical Center 211 4"' Street 318.769.3000 X X Alexandria, LA 

Ochsner Health LSU Shreveport 1541 Kings Highway 318.626.0000 X X Shreveoort, LA 

Ochsner Health LSU Shreveport 4864 Jackson Street 318.330.7000 X X Monroe, LA 

X X 

I. Medical Emergency Procedures 

LDEQ: 
Seek treatment at the nearest facility. Report all incidences to the Safety Officer on duty. 
James Pate, Safety Officer, (225) 456-3005 Cell 

. 

7. PrepanNI by (Plannlng Chief) Date Time 8. RevleWed by (DEQIEPA Safety Officers) Date Time 

Erin Roberts, LDEQ 09/17/21 1500 James Pate. Safety Officer 09/17/21 1500 

I MEDICAL PLAN ICS 2061RevOM11I 



Hurricane Ida 

Major Hazards and Risk: 

Safety Message 

Operational Period: 09/1 8/2021/ 0800 
09/1 912021 / 0800 

Working in the Office, Boating, Defensive Driving, Road Washouts, Debris/Landfills/Sampling, Electrical hazards, Security, 
Fatigue, PPE, Heat 

Animals: Be aware of animals displaced by Hurricane Ida. 

Boating: Make sure you wear your life vest while in the boat. Verify tie downs, tire pressure, and vault system axle grease/oil 
check before heading out. Take into account weather conditions. 

Working in the Office: Many of us over the next sevenl days will be working in closer proximity to othen because of 
our emergency response. Please read the COVID-19 information provided. Wear your MASK. Use hand sanitizer or 
wash your hands with soap and water when appropriate. Maintain social distancing of6 feet when possible. 

Defensive Driving: Be alert. Drive with extreme caution. Be aware of service people working in the parishes while driving 
roads and highways. Stay away from downed power lines. 

Debris/ Landfills/ Sampling: Wear appropriate PPE to address the hazard issues while entering and exiting debris fields. 
Examples of PPE are safety vests, inserts, hard hats, safety glasses, gloves if needed, and hearing protection around grinders. Be 
aware of hollow spaces in debris fields. Remember you can get lacerations from tree trimmings. 

Fatigue: Know your limitations. Watch your partner. He/She are just as busy as you are. Accidents happen when personnel are 
fatigued and not thinking clearly. Trips, slips, and falls occur when you are rushing to finish a job. 

Hydrate/Heat: Remember to drink plenty of fluids. Bring something to drink since many facilities have suffered damage and 
are not open or are without power at this time. Take breaks as appropriate. 

Mosquitoes: WEAR INSECT REPELLANT. 

PPE: Personal protective equipment is the first line of defense against injury or potential exposures. All fieldwork requires the 
minimum of Level D protection. Incorporate your facial mask as appropriate. Have hand sanitizer. 

Temperatures: Even when the humidity is lower, you still need to drink fluids to keep from dehydrating. 

Weather Forecast: Houma. LA area 
Sat 09/18 Sun 09/19 Mon 09/20 Tue09/21 Wed09/22 Thu 09/23 Fri 09/24 
Temp Temp Temp Temp Temp Temp Temp 
Day/Night Day/Night Day/Night Day/Night Day/Night Day/Night Day/Night 
84°/73° 84°/74° 85°173° 86°/73° 81°/61° 78°/5'1° 80°/63° 
Rain% Rain% Rain% Rain °/o Rain% Rain% Rain% 
65% 78% 44% 58% 20% OS% 08% 

Sat 09/25 Sun 09/26 Mon 09/27 Tue 09/28 Wed 09/29 Thu 09/30 Fri 10/01 
Temp Temp Temp Temp Temp Temp Temp 
Day/Night Day/Night Day/Night Day/Night Day/Night Day/Night Day/Night 
82°/65° 84°/66° 84°/66° 83°/66° 81°/64° 81°/64° 81°/65° 
Rain% Rain% Rain% Rain% Rain%, Rain% Rain% 
21% 13% 24% 24% 24% 24% 24% 

Call or email all noted hazards into the safety officer at the end of your shift 
Before leaving the office, determine if you need to carry fluids for drinking and food for lunch/snacks. These items might 
not be available where you are going because of storm damage and loss of power. Make sure your vehicle is full of gas 
before heading out to perform your assigned task. 

Team A 
James Pate 
LDEQ Safety Officer 

(225) 219-3642 Office 
(225) 456-3005 Cell 



I 
Operations Section Chief 

Jamie Phillippe 

Team A 
Incident Command 

Incident Commander 
Daniel Lambert 

Deputy Incident Commander 
Margaret Parker/Kar~n Price 

Safety Officer Public Information Officer 
,-

Jim Pate - Greg Langley 

Liaison Officer Parish Liaison Officer 
Karen Price 

,... ,... 
Linda Piper 

I 
Planning Section Chief Logistics Section Chief Financial Section Chief 

Andy Messina Evan Bordes Fran Falke 

H Supply Unit Leader I H Time Unit Leader 
Jared Champagne Angela Fabre I 

~ Equipment Unit Leader I 
Regional Staff 

y Procurement Unit Leader I 
Robyn Geddes 

y IT, GIS, and IS {DOA) I 



Team A 
Incident Command 

Operations Section Chief I Jamie Phillippe 

Orphan Container Recovery/ ER Branch ~ ~ Urban Search and Rescue/Stream Monitoring 
Jerry Lang David Greenwood 

Facility Communciations Branch ~ 1 Underground Storage Tanks Branch 
Kim Corts Kenny Kimball 

Remediation Branch ~ 1 Source Water Assessment Branch 
Regina Philson Jesse Means 

MAMLBranch ~ ~ Nuclear Power Plant Branch 
William Felicien Brad Schexnayder 

Debris Branch ~ H HQ Field Assessments Branch 
Mike Hahn Rob Thomas 

Drone Operations Branch ~ Jason Smith 

Regional Office Branch Radiation Branch -~ Karen Burgard 

ARO CRO I Licensing Group ~ ~ Surveillance Group I 
Rhonda McCormick Scott Blackwell Dwayne Stepter 

KCO I 
Jimbo Earles 

NERO NWRO 
Casey Head Mark Juneau 

SERO SWRO 
Brian Tusa Billy Eakin 

BLO 
Steve Lorio 



De1ms Branch Resource Manager 
Mll(e Hahn 

Situation Unit Luder 
Heatller Toney 

Resource Unit Laader 
Paul 8erg1ron 

Team A 
lnc\dcnl Command 

Planning Section Chief 
Andy Mess1rwt 

Faclllty Communlcetlona Branch •-urc. Manager 
Klmeotts 

Debrl• QA Cootdh1ator 
Mll<e Hahn 

Documentation Unit Lader 
JUiian Striddand 

O.ta Managament Unit 
Tara Nixon 

Facility Communications QA Coordln-r 
Klm Colts 

Undervround Storage Tanks lrancll ltaourw Ma,,.,ger ltemedlatlon lranch ltaource Ma11ager 
Regina Philson 

Underground Storage Tanks QA Coordinator 
Kenny Kimbell 

Remediation QA Coordinator 
Regina Philson Kenny Kimbell 

RadJadon Branch Resource Manager 
Katen Burgard 

Reglonal Office Resource Managers 

ARO 
Rhonda McCormick 

BLO 
Staiel.OnO 

CRO 

NWRO 
Merk Junuu 

SWRO 
BIiiy Ellkln 

Rapid Needs/ER ■ranch RaSCMlrce Manager 
Jerry Llln(I 

Radiation ■ranch Ruource Manager 
IY!ren Burgard 

Regional Office QA Coordlnatora 

CRO 
April Balamonte 

NWRO 
Mark Juneau 

SWRO 
Billy EaKin 

Rapid Needs/ER Branch Resource M■n■ger 
Jony Lang 
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